EXECUTIVE SAFETY

AND SECURITY

As the threat of terrorism against corporate targets becomes increasingly real, the attention to the protection of
physical assets, human resources, and critical systems has become an area of urgent concern. Executives
and senior managers in high profile positions may expect to come under mounting scrutiny as targets for
kidnapping and assassination. Domestic and foreign travel, family safety, and emergency response training
has become an imperative. Gerard Group International offers a comprehensive program for senior executives
on the subject of security and personal safety in the current environment of violence and terror.

The security issues facing executive management
require that pro-active counter-terrorism security planning
become an essential part of corporate management
programs. This includes a general recognition of the
growing terrorist threat, thorough assessments of both
physical and process vulnerabilities, personnel security
training, and comprehensive planning for operational
continuity following a catastrophic event.

The lessons of the recent Mumbai attacks require that
decisions be made today that can ensure the safety and
security of your management team, your personnel, and
your company’s ongoing operations.

Gerard Group’s Executive Security program addresses
issues of personal safety and security for senior
executive personnel. It covers key questions relating to
travel, living and working abroad, family safety, and
operational continuity under stress. Each program is
designed to provide essential awareness and training
for specific threats. All programs are intelligence-led
and are highly customized to meet your specific needs.

Our blue-ribbon team of domain experts provide a
highly customized program designed to ensure
maximum protection before, during, and after a
catastrophic event.
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EXECUTIVE SAFETY

A PRACTICAL GUIDE FOR MANAGEMENT IN AN UNCERTAIN WORLD

This program covers a broad range of topics, all of which are closely aligned to the basic concerns facing us in a
volatile and increasingly dangerous world. The program is tailored for each executive team and incorporates
customized solutions that address our client’s specific issues and concerns.

GENERAL INFORMATION

Gerard Group’s Executive Safety program covers the following concerns:

General Awareness Some of the most commonly overlooked safety concerns in everyday life that may
present serious personal danger if ignored. The ‘safety envelope’ and the empowerment of knowing what to do.

Domestic Issues Crime vs. Terrorism in the country where you live and work. What is the relationship between the
two and how can you better understand your environment in order to stay safe. This general knowledge becomes
the foundation for the program below.

Home and Family Keeping your family safe through good practices and planning, including home protection,
knowledge of your surroundings and knowing what to look for, defense against assault and kidnapping, and
personal protection skills and procedures for your family.

OPERATIONAL

Facility Protection and protocols that will keep your facility, your critical systems, and your personnel safer. Staff
training and team building. Simple infrastructure and process changes that can save lives, protect corporate assets,
and reduce liability. While designed for executive personnel, this program is appropriate for general staff as well.

Travel What you need to know about safe traveling, including air travel, trains and buses, and defensive driving.
Safe and unsafe behavior in public places, such as terminals, theaters, stadiums, public lavatories, during arrival
and departure, in transit, and in the course of daily activities.

Hotels What you need to know about the security of your travel plans, including your hotel, your reservation,
your itinerary, your hotel room location, your travel to and from the hotel, and much more.

Bombs and Other Lethal Devices What to look for. Identifying suspicious objects and what to do when
you see one. What to do before (preparation), during (protection), and after (returning to normal) a bomb attack.

Personal Safety How to identify potential assassination or kidnapping attempts against you. Training in
simple assault-response techniques that can save your life and the lives of your family.

Threats Who are the individuals and groups you need to know about and what does the most recent
intelligence say about their current activities and plans?

Corporate Security Keeping your operations safe and secure from internal sabotage or workplace violence,
including identifying vulnerabilities in fleet and supply chain security, hiring practices, and practices arising from
corporate culture.

All Gerard Group programs are based on current intelligence
and directly related to the specific requirements of our clients.
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